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Ol CUUPETEXOVTEC VO €ival IKAVOi va :

e ATTOQEUYOUV CUUTTEPIPOPEG TTOU KAoViI(ouV TNV
EUTTIOTOOUVN TWV AAAWYV

« Evromidouv TTepITTTWOEIC OTTOU KAOVICeTal N
EMUTTIOTOOUVN TWV TTEAQTWV/OUVEPYATWY OTNV
ETTIXEIPNCT TOUC

« AlaxelpiovTal Ta ouvaloBuaTa TTOU TTPOKAAEI N
“Tpodoaoia” amo Toug AAAoUG Kal va divouv Auan OTO

TTPOBANUC

Adokoc Avtwviog yia Tnv Q — Training 2
Copyright© 2011



OpoAoyia : Trust

Interpersonal Trust
Organizational Trust
Breach of Trust

Betrayal

Trust — Distrust — Suspicion
Self Trust

O

Q-Training



“"Every single one of us
has been betrayed and
has betrayed others”

“You know it when you
feel it” (Jack Welsh)

Q-Training
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KUpIEG 1010TNTEC TNG apmoToot’Jvné

» KTideTal - OikooopeiTal
» KOTOOTPEPETAI
* Alaf3pwveTal



High Trust Relationship

2 KEPTEITE EVA ATOPO TTOU EPTTIOTEUEDTE
(MpoloTauevo, GUVADEAPO, TTEAQTN KATT.)

"Tw¢ €ival autn n oxeEon;

1000 KAAQ ETTIKOIVWVEITE;

1000 ypnyopa yivovTal Ta TTpayuaTa,
000 CAC IKAVOTTOIEI AUuTn N OXEoN;

Q-Training



-Training

Interpersonal Trust : Kupia anaiaQ

* ATTWAEIO EUTTIOTOOUVNG O KATTOIOV

« KAovioaTte TNV EUTTIOTOOUVN KATTOIOU TTPOG
£00¢ (OKOTTIUA 1 aKouol1Q)

* ETTava@opd eutmioToouvng
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AlIaBpwaon euTTiIoTooUvVNC ATTO

* 2UOOWPEUNEVEC O€E BABOC XpOVOoU, UIKPEC
KOl QONMAVTEC KATAOTACEIC -
OUMTTEPIPOPEC

» KpiolueC KATOOTAOEIC TTOU CUMaivouv
£0TW KAl HIa gopa

* [1OAU KpioIJEC KATAOTACEIC TTOU
ouppaivouv og oxeonc uwnAng
eptriotoouvng (high trust relationships)



Z
Kupla CUUTTTWHATO

AUCQpPEOKEIQ

[Tikpia

AvTITTABEIO

Aiocbnua “trpodoaiac”



Betrayal
A breach of trust or the perception of a breach

= Minor to major
® Unintentional or intentional

THE BETRAYAL CONTINUUM
MINOR MAIJOR
(Examples) (Examples)
Unintentional Intentional Unintentional Intentional
= Repeatedly arriving = Gossiping, = Restructuring = Disclosing
late for work backbiting resulting In layoffs proprietary Information
= Not keeping = Accepting credit = Delegatingwithout = Sabotaging data
agreements for another's work giving authority Systems

Adokog AvTwviog yia Tnv Q — Training 10
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Major Betrayals

2 KOTTIUN QOUVETTEIQ OTIC OEOMEUOEIC

2 KOTTIMN TTAPAKPATNCON TTANPOYPOPIAC
E¢ammatnon ouvadeApwy

2. QUTTOTAPIOMA TNG OOUAEIAC TWV AAAWV

Adokoc Avtwviog yia Tnv Q — Training
Copyright© 2011
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Mikpa- 2uvnBiopeva Betrayals (1)

KOUTOOUTTOAIO TTIOW ATTO TNV TTAATN TWV
AAAWV

KaBuaTtepnuevn agign ota Meetings
AdIa@popIa VIO TA AITAMATA TWV AAAWV
2UCOWPEUON CUVAPWY UE TNV Epyaaia
TTANPOPOPIWV

AvatravTnTeC KANOEIC Kal e-mall TTou
UEVOUV avaTtravrTnTa

Adokoc Avtwviog yia Tnv Q — Training
Copyright© 2011
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Mikpa- 2uvnBiouEva Betrayals (2)

Me TO OAKTUAO Kal KaTnyopia
KaAuywn AaBwv

AYEVNC CUUTTEPIPOPA
Evonua atro TNV O0UAEI AAAWYV
Mikpa yepata

Mepikn atToKkaAuyn TTANPOYOPIWY

Adokoc Avtwviog yia Tnv Q — Training 13
Copyright© 2011
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Mikpa- 2uvnBiopéva Betrayals (3)

« Emdokiyacia n adiagopia yia AaBo¢
OUMTTEPIPOPEC

« ATTOQUYN avaAnync eubuvng

* AQPrvoupue Toug AAAoUC va
QTTOTUXOUV/EKTEBOUV eV Ba uTTOpOUCOUE
VO TOUG EXOUME QTTOTPEWEI

Adokoc Avtwviog yia Tnv Q — Training 14
Copyright© 2011



T1 Aggl n €peuva (1)

o 2UXVA Biwvouv betrayals : 90% 2T1eAexwyv
« Aev ava@Epouv 1O BEPQ
» Agv PEVEI OUWC ATTAPATAPENTO

Reina Institute

Adokoc Avtwviog yia Tnv Q — Training
Copyright© 2011
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o=
Loss of trust (British Sociologist) QT

Research by David Halpern

35% of the Americans believe that other
people can be trusted

AyyAia 29% (40 xpovia TTpIv TO TTOCOCOTO
ATav 60%)

23% Latin America
18% Africa

68% of Scandinavians (Denmark, Sweden
and Norway)

60 % people in the Netherlands



o=
Loss of trust (British Sociologist) QT

Research by David Halpern

Mexico 31% (up from 1993) to 50% - cival
OuUVaTOV va aAAAEEI N KOIVWVIKN
eUTTIOTOOUVN (Socletal trust).
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Research : Organizational Trust

51% of employees have trust and
confidence In their senior management

36% of employees believe that their leaders
act with honesty and integrity



sy

T1 A€l n €peuva (2) Qranig

B

. al
Major Betray Reina Institute

Adokog AvTwviog yia Tnv Q — Training 19
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Q-Training

T1 Aggl n €peuva (3)
* AiocBnon Tn¢ atrwAciac (loss)

Elizabeth Kubler-Ross:

20K =2 Quuoc 2>Apvnon =2 OpboAoyikn
E¢nynon - ABupia - Atrodoxn

Reina Institute

Adokoc Avtwviog yia Tnv Q — Training 20
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In order to fully understand trust,
we must understand betrayal.

Betrayal :

IS a natural part of human relationships.
Critical to the health of human relationships
Is how effectively we deal with and work
through betrayal when it happens.

Adokoc Avtwviog yia Tnv Q — Training 21
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o=
Y 4 J
H emiopaon Tou Betrayal — o=

ATTWAEIO evBouolaouou

ATTpoBuuia

AUQIOBATNON TTPOCWTTIKNG OCIOTTIOTIOC
ATTWAEIO EYTTIOTOOUVNG OTOUC GAAOUC
ATTWAEIO aicBnong Tou “avnkw”
ATTOpPIa VIO TNV AITia

Adokoc Avtwviog yia Tnv Q — Training 22
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Mo
H emmidopaon Tou Betrayal T

Ortav Biwooupe Betrayal

Etrnpeddlovrail :

AuTtoTTETTOIONON Aéopeuon Evépyeia

A 4

ATTOoTEAOUV DOUIKA OTOIXEIO

AtT6000NG Job Satisfaction

Adokoc Avtwviog yia Tnv Q — Training 23
Copyright© 2011
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[Tlapaodeiyua 1 QT

“Evac/Mia ouvadeA@oc uiIAael TTavta TTapaAAnAa pe
gEMEVA Kal JE DIAKOTTTEI O€ oulNnNTNOEIC N
TTapouaoiaoelc. [Npootabw va cupBalw oTnv
oulntnon Kai aywvidoual va akouyouai. Aev AEw TIC
QTTOWEIC Jou YiaTi aioBdavopal Ot dev £XEl KATTOIN
acia auto TTou BEAW va TTw. NIwbw avao@aAcia Kal
EANEIYPN EUTTIOTOOUVNG OTIC ATTOWYEIC OU KAl
UTTOEKTIMW TNV Acgia You yia Tnv eTaipeia. "

Adokoc Avtwviog yia Tnv Q — Training 24
Copyright© 2011
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MNapadeypa 2

“ONol otnv  €Taipia  pag  evlla@epovTal OIOPKWGS yia Ta
TTPOOWTTIKA TOUG CUMQEPOVTA TNPWVTAG “KPUWPEC ATCEVTEC .
YTTO00ETW OTI AUTOC OEv €ival 0 KAAUTEPOC TPOTIOC £PyaAadiag,
OAAQ N epTrEIpia pou €XEl OI0AEEI OTI AUTOC €ival O HOVOC
TPOTTOC YIa va TIAPEIC AUTO TToU B€AEIc. Av oTaupatiow va
KOITAlW TO CUNEPEPOV JOU, KATTOIOC YUPW HoU Ba adpdgel Tnv
gukalpia kal Ba eTTwpeAnOei atrd auto kal dev Ba cipal o€ BEon
va £XW TA PJECA KAl TOUG TTOPOUC TTOU POU XpelalovTal aTnv
OOUA&Id pou. AuTtraual, aAAa TTPETTEl va €0TIAOW OTOV £QUTO
Jou, vyiati kaveic AGANo¢ dev Ba 1O Kavel. AicBavovral
ATTOLEVWMEVOC, QATTOUOVWHPEVOC, KOl HE OTEVOXWEEI TTOU
EVEPYW ME TPOTTO EVAVTIO OTIC BACIKEC ACiEC Pou."

Adokoc Avtwviog yia Tnv Q — Training 25
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[lapaodeiypa 3 ST

“Kabe @opa 1Tou ypapw Kari, o AleubuvTnc Jou, 10
cavaypagel evreAwd. Aev kataAaBaivw yiarti jou {NTNOE va TO
VPAWw eyw. Exw ¢1doel oto onueio va KataBaAw eAaxiotn
TTPOCTIABEIO OTAV YPAPW KATI a@OU ¢EPW OTI Ba TO AAAACEN
TEAEIWG.

Eival TTOAU evOXANTIKI) CUPTTEPIPOPA AAAQ OEV UTTAPXEI TITTOTA
TTOU UTTOPW VA KAVW a@ou gival o AleuBuvtic pou. Niwbw
TTWG OEV TTPOCPEPW KATI TO anMAvVTIKO. ['upilw OTTITI
£CoUBeVWPEVOC WuXOAoyIKA."

Adokoc Avtwviog yia Tnv Q — Training 26
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Alaxeipion Betrayal

[TapaTtpnon Kal atrodoxn

EAcuBepia ouvaioBnuaTwyv

ZNTNOTE KAl OWOTE UTTOOTNPICN

ANy TTAQICIOU TNC EUTTEIPIOC

AvaAafeTe TIC euBUVEC OOC

KaTtavonoTte (AAAOUC — EQUTO OQC)

Koitacte ympooTad (remembering # “hanging
on”)

Adokoc Avtwviog yia Tnv Q — Training 28
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Organizational Trust

Betrayed by your company
Lose confidence In your leadership
Lose confidence in yourself

Not willing to take risks and put extra effort

Adokoc Avtwviog yia Tnv Q — Training 29
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2UUTITWUOTO

2 KETTTIKIOMOG N EUTTAOKN

Apvnon €BeAouaiag TTpoaPopa
ATTOuOVWON OTNV £pyaaia

AovyIa TTiow aT1ro TNV TTAQTN

[ Kpivia yia KATI TTOU EITTATE
ADECIOTNTA OTO TPOTTO AVTATTOKPIONC

Q-Training
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Research : Organizational Trust

Mia aTTO TIC TTPWTEC AITIEC ATTOXWPENONG
OTEAEXWV ATTO TNV ETTIXEIPNON OTTOU
gepyacovTal €ival n acxnun oxeon ME Tov
TTPOICTAMEVO TOUC



2 UVETTEIEC

Trust down - Speed down & cost up

[Mapadeiyparta :
« 11/9
« Sarbanes Oxley (Enron)

Q-Training
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TeAIKQ

YTTApXOUV ETTIXEIPNTEIC TTOU OEV OEIXVOUV
EUTTIOTOOUVN OTA OTEAEXN TOUC

—"EyKkplon yia Ta TTavta

— Kapepeg

— NoAAG meetings



[- .
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References - BifAloypagia

» Trust Betrayal in the workplace : Building effective
relationships within your organlzatlon (Dennis Reina &
Michelle Reina) [

LRUS
FER‘,'&A.%

« The SPEED of Trust: The One Thing That Changes
Everything by Stephen M.R. Covey, Stephen R. Covey
and Rebecca R. Merrill
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Copyright© 2011


http://www.amazon.com/SPEED-Trust-Thing-Changes-Everything/dp/1416549005/ref=sr_1_3?ie=UTF8&qid=1318633794&sr=8-3
http://www.amazon.com/SPEED-Trust-Thing-Changes-Everything/dp/1416549005/ref=sr_1_3?ie=UTF8&qid=1318633794&sr=8-3
http://www.amazon.com/Trust-Betrayal-Workplace-Relationships-Organization/dp/B005HKL2VO/ref=sr_1_21?ie=UTF8&qid=1318633921&sr=8-21
http://www.amazon.com/SPEED-Trust-Thing-Changes-Everything/dp/1416549005/ref=sr_1_3?ie=UTF8&qid=1318633794&sr=8-3

EELJ?‘(XF)I()“r(i) ggzg@

Q-Training

HpakAgoug 11

117 43

Néog Koauog

TnA. 210-9244468

Fax. 210-9244510
e-mail:
adaskos@gq-training.qr
adaskos@doortraining.qr

KIv. 6975860087
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